NHRA Board of Directors

Strategic Planning Meeting Minutes

Wednesday, January 12, 2011
Valentini’s Restaurant, Duluth
Called to Order at 5:06 p.m. by President Terri McGillvrey.
Present:  Terri McGillvrey, Laurie Pinther, Sandy Plante, Mary Gummerson, Cindy Potts, Andrea Smith, Kathy Chalupsky, Linda Olcott, Judy Aspling, Betsy Hill, Arik Forsman, Wayne Lindberg, Thor Underdahl, Steve Korby and Heather Duval,  
Absent:  Garry Krause
Introductions of Board Members

Review of December 31, 2010 Financial Report
· As of 12/31/2010, NHRA has total liabilities & equity balance of $29,373.15, reflecting a year-end loss of $4,500 due to membership write-offs and SHRM Learning System expenses.  Checkbook balance is $3,558.34.  Motion to approve the report was made by Judy, seconded by Mary, and passed unanimously.
Review of December 16, 2010 Minutes

· Minutes were reviewed and approved as written on a motion made by Cindy, seconded by Steve.
Brainstorming Core Leadership Areas 
· Membership
· Continue to offer free lunches to prospective members invited by members.
· During fall membership drive, continue to offer free memberships for November and December if paid for the next year.

· Send emails announcing upcoming meetings to prospective members who attend a lunch and haven't yet joined.
· Target emails to SHRM members in the region not members of NHRA.

· Encourage small business owners to join through vehicles such as Monday’s Biz Buzz in Duluth News-Tribune.

· Watch announcements in media for promotions in businesses and extend invitation to attend NHRA.
· Give members a free ticket to bring a prospective member to educational meetings in both spring and fall. 
· Extend a viral invitation and.promote  NHRA on Facebook, 

· Make guests feel welcome at the meetings.  Find out how they heard about NHRA.

· Make sure there is at least one board member at each table.

· Create a sample questionnaire, asking members to refer a name, personnally invite a prospective member, provide referrals.

· Give incentives for those who invite a guest who joins.
· Spend time at a couple of meetings to  explain what NHRA is.

· Get members engaged.

· College Relations
· Continue to offer our scholarship.
· Continue involvement with UMD Student SHRM Chapter.

· Promote NHRA as a means of social networking to students at CSS, UWS, Lake Superior College and Fond du Lac College.

· Gain more support from professors.

· Participate in Head of the Lakes Job Fair and other like opportunities to inform students of social networking opportunities.

· Create a one-page flyer to send to professors, students, about NHRA.
· Invite students to free lunch.

· Plan an after hours casual event to explain NHRA.
· Government Affairs/Advocacy
· Plan a Day at the Capitol Event.

· Invite a Legislative speaker to spring conference.

· Create handout of SHRM positions for NHRA membership.

· Provide information on how to  develop a statement or how to write letters to legislators.

· Show members how to get to websites where many letters already exist.

· Send intro letters to new politicians, opening opportunities for them to speak to an open forum.

· Diversity

· Continue to focus diversity at  May education meeting each year.

· Track diversity in our community.

· Contact state office regarding vocation disabilities.

· Encourage participation in Diversity Mentor Day in March.

· To reach out to the community more, Thor will share an Allete external distribution list.
· Workforce Readiness

· Continue to track our participation in events as was done for the first time in 2010 when 165 hours of activities were recorded.

· Connect with job offices in Duluth and Superior to offer opportunities such as mock job interviews.

· Community Relations

· Continue to find opportunities to connect with community organizations, such as Food Bank.

· Find ways to use our website where we can document participation by members.

· Pinnacle Award
Examples of possible projects that require huge initiatives: 
· Call In and Talk to HR Hotline

· Partner with organizations like CHUM for create a work force readiness projects such as collecting and providing professional clothes.

· Create a vocational program with Future Business Leaders of America

Member Survey
· Members agreed a survey to current members should be developed to gather ideas for programmed and ways to engage them.
· Survey Monkey was suggested as a possible vehicle for the survey.

· Andrea volunteered to create a draft list of survey questions.

· All members encouraged to make a list of possible questions, too.
Professional Development (Thor)
· Working on programs for the year.
· February program will be an Update on HR Law by Attorney Joe Roby.
· March program will be “The CLASS Act: Issues and Answers" with speaker Mike Hickey
· April program will involve Heather and the UMD SHRM Chapter.
· May program will focus on Diversity.  It was suggested the state workforce center would be a great resource. Linda also has contacts at UMD Disability Services willing to do a program.
· June is the combined program with ASTD and NHRA.  Thor will be meeting with ASTD to determine a program.
· Suggestions for programs include social media, handling difficult people, and tough workplace subjects such as hygiene, use of Facebook.
Format for Board Meeting
· After discussion, members decided to continue monthly board meetings from noon to 1 p.m. and change the meetings from third Thursdays to first Wednesdays.
· Terri will contact the Sheraton to find out if they can accommodate this change and inform members.

Committees
· If committees have a need, it is suggested to form sub-committees that is a good way to engage additional people and acquaint them with the work on the board.
Lunch/Breakfast Educational Meetings
· Educational meetings will continue to be scheduled at 11:30 a.m.
· There is a suggestion to schedule an after-hours event just for networking.
Format for Educational Meetings
· It was discussed and determined that the use of ice breakers would consume too much valuable time at the meetings.
· If someone knows the speaker, they may want to introduce them to make it feel more personal and to make the speaker feel more welcomed.
Spring Conference (Judy)
· A motion was made by Wayne, seconded by Judy and approved to schedule the Spring Conference for Wednesday, April 27, at the Inn on Lake Superior.
Certification Classes (Kathy)
· The weekly SHRM certification classes ended Tuesday, January 11 and testing has begun.  Another class will not be offered this spring.  

· The classes will probably be offered once a school year, either fall or spring.

Miscellaneous (Linda)

The following is a recap and attendance for programs in 2010:

2010 NHRA MONTHLY EDUCATIONAL PROGRAMS

	DATE AND TOPIC
	SPEAKER
	HRCI CERTIFICATION

	January 12

“Fine Line:  Balancing Risk vs. Reward during a Pandemic”
	Jim Gangl

St. Louis Co. Emergency Preparedness Coordinator


	Certification Approved:  General 
Attendance:  28



	February 9

“Worksite Wellness Works”
	Rachel Gilbertson

UMD Employee Health & Wellness 

Community Health Coordinator


	Certification Approved:  General
Attendance:  37

	March 9

“2010 Employee Law Updates”
	Joe Roby Jr.

Attorney at Law

Johnson, Killen & Seiler, PA


	Certification Approved:  General    

Attendance:    40

	April 13
	Student SHRM Chapter

(Coordination by Heather Duvall)


	Not Applicable
Attendance:  17


	May 11

“Office of Equal Opportunity – Diversity in the Workplace”
	Mary Cameron, Associate Director UMD Human Resources
	Certification Approved:  General 

Attendance:  25



	June 8 

Joint NHRA-ASTD Meeting

 “Leveraging Local College & University Resources for Training & Development Needs”
	HR Directors Panel Led By

Lori Collard

Vice President, Human Resources College of St. Scholastica 
	Certification Approved: General
Attendance:  44

	July
	No Educational Meeting


	Not Applicable



	August
	No Educational Meeting


	Not Applicable

	September 14

“Fiduciary or not Fiduciary, 

THAT is the Question?
	Jeff W. Maida AAMS

Financial Advisor

UBS Financial Services Inc.


	Certification Approved: General

Attendance:  19

	October
	No Educational Meeting

Due to State Conference


	Not Applicable



	November 9

Managing Absences Effectively
	Minnesota Power/Allete

MAE Team


	Certification Approved: General

Attendance:  44



	December 14

Health Care Reform Update

For Employer Sponsored Plans
	Bob Radecki

RJF Agencies


	Certification Approved: General

Attendance:   32



	January 11, 2011

Emerging Workforce Study 
	Leanne Van Allen

Spherion Staffing Services
	Certification Approved: General
Attendance:  27


Adjournment

· A motion was made by Cindy, seconded by Steve and approved to adjourn.
Respectfully Submitted,

Linda Olcott, NHRA Secretary
